LIBRARY BOARD OF TRUSTEES OF MONTEREY PARK
AGENDA

REGULAR MEETING

Tuesday
January 19, 2021
6:00 p.m.

MISSION STATEMENT

The mission of the Monterey Park Bruggemeyer Library is to meet
the cultural, educational and informational needs
of the residents of the City of Monterey Park
by providing free and open access to its resources and services

EXECUTIVE ORDER NO. N-29-20

These meetings will be conducted pursuant to Section 3 of Executive Order No. N-29-20 issued
by Governor Newsom on March 17, 2020.

Accordingly, Library Board Members will be provided with a meeting login number and
conference call number; they will not be physically present at the Monterey Park Bruggemeyer
Library, 318 S. Ramona Avenue, Monterey Park, CA 91754.

Pursuant to the Governor’s order, the public may provide public comment utilizing the methods
set forth below.

Please note that the Library is currently closed to the public. You will not be admitted to the
Library.

GENERAL INFORMATION

Documents related to an Agenda item are available to the public at the Monterey Park
Bruggemeyer Library, located at 318 S. Ramona Avenue, Monterey Park, CA 91754, during
normal business hours, and the City’s website at http://www.montereypark.ca.gov/AgendaCenter.

PUBLIC PARTICIPATION

In accordance with Executive Order No. N-29-20 and guidance from the California Department of
Public Health on gatherings, remote public participation is allowed in the following ways:

Via Email

Public comment will be accepted up to 24 hours before the meeting via email to
LibraryBoardMeeting@montereypark.ca.gov and, when feasible, read into the record during
public comment. Written communications are limited to not more than 50 words. Please note that
this email address is for submitting public comment for meetings only and that the inbox is not
otherwise being monitored or answered by the Library Board of Trustees.
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Via Telephone

Public comment may be submitted via telephone during the meeting, before the close of public
comment, by calling (888) 788-0099 or (877) 853-5247 and entering Zoom Meeting ID: 840 9076
6486 then press pound (#). When prompted to enter participation ID number press pound (#)

again. If participants would like to make a public comment they will enter “*9” then the Library
office will be notified, and you will be in the rotation to make a public comment. Participants are
encouraged to join the meeting 15 minutes before the start of the meeting. You may speak up to 5
minutes on Agenda item. Speakers will not be allowed to combine time. The President and
Library Board members may change the amount of time allowed for speakers. As part of the
virtual meeting protocols, anonymous persons will not be allowed to provide public comment.

Important Disclaimer

When a participant calls in to join the meeting, their name and/or phone number will be visible to
all participants. Note that all public meetings will be recorded.

Per the Americans with Disabilities Act, if you need special assistance to participate in this
meeting please call the Library at (626) 307-1269 for reasonable accommodation at least 24 hours
before a meeting. The Library is wheelchair accessible.

CALL TO ORDER Library Board of Trustees President

FLAG SALUTE Library Board of Trustees Vice President
ROLL CALL Larry Sullivan, Lisa Duong, Jason Dhing, Andrew Yam, Jennifer
Tang

AGENDA ADDITIONS, DELETIONS, CHANGES AND ADOPTIONS

PUBLIC COMMUNICATIONS (Related to Items NOT on the Agenda). While all comments are
welcome, the Brown Act does not allow the Library Board to take action on any item not on the
agenda. The Library Board may briefly respond to comments after Public Communications is
closed. Persons may, in addition to any other matter within the Library Board’s subject-matter
jurisdiction, comment on Agenda Items at this time. If you provide public comment on a specific
Agenda item at this time, however, you cannot later provide comments at the time the Agenda
Item is considered.

ORAL AND WRITTEN COMMUNICATIONS
1. PRESENTATIONS: None
2. CONSENT CALENDAR: 2-A-2-B

2-A. MINUTES

It is recommended that the Library Board of Trustees consider:
(1) Approving the minutes from the meeting of December 15, 2020; and
(2) Taking such additional, related, action that may be desirable.
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2-B. FINANCIAL REPORTS AND EXPENDITURES

a. YEAR-TO-DATE BUDGET REPORT:

Monthly Expenditure Summary Report by Object
b. TRUST AND AGENCY ACCOUNT REPORT:

Monthly report on Balances in Library Trust and Agency Accounts
C. LIBRARY FINES REPORT:

Monthly report on fines collected by the library

It is recommended that the Library Board of Trustees consider:
(1) Approving the financial reports and expenditures; and
(2) Taking such additional, related, action that may be desirable.

3. PRESIDENT’S REPORT
4. CITY LIBRARIAN’S REPORT
5. OLD BUSINESS

5-A. RESTRUCTURING OF FINES AND FEES
It is recommended that the Library Board of Trustees consider:

(1) Recommending that the Monterey Park City Council amend the Monterey Park
Bruggemeyer Library Fines and Fees schedule including waiving overdue fines
and fees; eliminating audio-visual fees (with exceptions); increasing maximum
renewals for eligible items; and implementing automatic renewals for eligible
items; and

(2) Requesting that the City Council direct the City Manager, or designee, not to take
action to recover any outstanding fines owed before the date of this action; and

(3) Taking such additional, related, action that may be desirable.
6. NEW BUSINESS

6-A. DISTRIBUTION OF CITY’S CODE OF CONDUCT AND SOCIAL MEDIA POLICY
It is recommended that the Library Board of Trustees consider:
(1) Receiving and filing the Code of Conduct and Social Media Policy; and
(2) Taking such additional, related, action that may be desirable.

7. BOARD COMMUNICATIONS

ADJOURN



Library Board of Trustees
Staff Report

DATE: January 19, 2021
AGENDA ITEM NO: 2-A

TO: Library Board of Trustees
FROM: Diana Garcia, City Librarian
SUBJECT:  Approval of Minutes

RECOMMENDATION:
It is recommended that the Library Board of Trustees consider:

1. Approving the minutes from the meeting of December 15, 2020;
2. Taking such additional, related, action that may be desirable.

EXECUTIVE SUMMARY:
None

BACKGROUND:
None

FISCAL IMPACT:

None
Respectfully submitted by: Prepared by:
-
Diana Garcia Gwen Kishida
City Librarian Administrative Secretary
ATTACHMENTS:

1. December 15, 2020 meeting minutes



Approval of Minutes
January 19, 2021

ATTACHMENT 1
Minutes of Library Board of Trustees Meeting
December 15, 2020



MINUTES
MONTEREY PARK BRUGGEMEYER LIBRARY
LIBRARY BOARD OF TRUSTEES
Regular Meeting

December 15,2020

The Library Board of Trustees of the Monterey Park Bruggemeyer Library of the City of
Monterey Park held a virtual meeting on Tuesday, December 15, 2020 at 6:00 p.m.

CALL TO ORDER:
Trustee Sullivan called the meeting to order at 6:04 p.m.

FLAG SALUTE:
Trustee Duong led the Flag Salute.

ROLL CALL:

BOARD MEMBERS PRESENT:
Larry Sullivan, Lisa Duong, Jason Dhing, Andrew Yam and Jennifer Tang

ALSO PRESENT:

Diana Garcia, City Librarian; Gwen Kishida, Administrative Secretary; Deborah Niblick,
Adult/Reference/Teen Services Senior Librarian; Children’s Services Senior Librarian Kristin
Olivarez

City Librarian Garcia stated that this meeting will be conducted pursuant to section 3 of
Executive Order No. N-29-20 issued by Governor Newsom on March 17, 2020.

In accordance with Executive Order No. N-29-20 and guidance from the California Department
of Public Health on gatherings, remote public participation is allowed in the following ways:

Participants are encouraged to join the meeting 30 minutes before the start of the meeting. Public
comment will be accepted via email to Library@MontereyPark.ca.gov during the meeting,
before the close of public comment, and read into the record during public comment, when
feasible. It is requested that written communications be limited to not more than 50 words.

Public comment may be submitted via telephone during the meeting, before the close of public
comment, by calling (888) 788-0099 or (877) 853-5247 and entering Zoom Meeting ID: 850
8747 3060 and then pressing pound (#). When prompted to enter participation ID number press
pound (#) again. If participants would like to make a public comment they will enter “*9” then
the Library office will be notified and the participant will be in the rotation to make a public
comment.

AGENDA ADDITIONS, DELETIONS, CHANGES AND ADOPTION: None



PUBLIC COMMUNICATIONS:
1. ORAL AND WRITTEN COMMUNICATIONS: None
2. PRESENTATION: LOCAL HISTORY COLLECTION AND ONLINE RESOURCES

Adult/Reference/Teen Services Senior Librarian Niblick presented information on the Library’s
Local History Room, which collects and preserves materials to illustrate the history of Monterey
Park. The collection includes hard copy issues of local newspapers including the Monterey Park
Progress, Monterey Park Cascades, Monterey Park Journal, Monterey Park Comet and the
Citizen’s Voice; microfilm of newspaper articles, books written by authors from Monterey Park
and newspaper clippings and photographs. The holding currently comprise 181 bound items,
three file cabinets of microfilm, Monterey Park City Directories, City Council Minutes from
1916 — 2011, Mark Keppel High School yearbooks and scrapbooks with materials dating from
the 1900s to present. Highlights of the collection include a portrait of Mrs. Roberta Pauline
Bruggemeyer, in whose memory her husband Judge Mancha Bruggemeyer donated the land on
which the first Library building was situated; the front page of the Monterey Park Progress from
March 29, 1029 announcing the Library dedication; a plaque commemorating major donors
throughout the years; a certificate of appreciation presented to the Monterey Park Library
Foundation on June 5, 2002 for its efforts to raise funds for the Library expansion and
renovation; a photograph of the old Library Bookmobile; and a photo from 1929 featuring the
members of the first Library Board of Trustees.

Senior Librarian Niblick also detailed the various digital resources available including the Local
History Digital Project, a collection of photographs, slides, postcards and clippings documenting
the beginning of Monterey Park; the California of the Past Digital Storytelling Project, a
collection of videos documenting the experiences of those coming to and living in Monterey
Park and in California; California Revealed Oral History Project, a series of interviews with
prominent local citizens led by Professor Timothy Fong as well as a collection of stories from
past Mayors of the City of Monterey Park; and the SCLC DigiLab, for which staff plan to
connect with the Monterey Park Historical Society to continue digitizing photographs and films
that were not previously captured in the Local History Digital Project. Senior Librarian Niblick
noted that the California Revealed Oral History Project includes a video of the late David
Barron, former City Clerk and Library Board Trustee, speaking about his family’s history, while
the California of the Past Digital Storytelling Project includes a video of the late Gloria Guerrero,
former Library Board Trustee, speaking about her experience as the first woman of color
selected as the Grand Marshal of the City’s Play Days Parade.

Trustee Duong asked who decides what is saved. Senior Librarian Niblick stated that past
librarians have selected items which were considered relevant to the history of Monterey Park.
Materials for the collection were provided by City Hall and local residents. Trustee Tang asked
who uses the collection — researchers, students, community members? Senior Librarian Niblick
stated that staff receive queries both locally as well as from out of state, often from former
residents. An advantage of adding more items to the digital collection is that these items would
then be more accessible to those who cannot physically visit the Library. The items would also
not be vulnerable to potential damage or loss. Trustee Tang asked about utilizing the digital



presence of newspapers. Senior Librarian Niblick stated that the Library would prefer to
subscribe to digital versions of newspapers when possible so these do not have to be archived by
staff. Trustee Yam suggested that when the Library is able to reopen, the community could be
invited to view the collection. Senior Librarian Niblick said that the Library hoped to partner
with the Monterey Park Historical Society to present the collection once it is safe to do so.
Trustee Dhing suggested that some materials can be shown, electronically if possible, at the
Monterey Park Historical Museum. Trustee Sullivan, who also serves as a docent at the
Historical Museum, suggested that staff work with Jim Iwaki and will provide his contact
information.

3. LIBRARY BOARD OF TRUSTEES MINUTES:
Approve the minutes from the special meeting of November 17, 2020

Trustee Duong requested revisions to page 8, asking that paragraph 1, sentence 2 be changed to
“Trustee Duong theught believed that even this amount would mean a lot to City.” and that
paragraph 3, sentence 1 be changed to “Trustee Duong said that she felt that it is part of the job
responsibilities of Library staff to follow up in collecting overdue fines and that this is part of
providing excellent service and should not be considered i-is-net that much work.”

Action Taken: The Library Board of Trustees approved the minutes from the meeting of
November 17, 2020 as amended.

MOTION: Moved by Trustee Dhing and seconded by Trustee Yam.
Motion carried by the following vote:

AYE: Trustees Sullivan, Duong, Dhing, Yam and Tang

NO: None

ABSTAIN: None

ABSENT: None

4. CONSENT AGENDA:
a. Receipt and Expenditure Report
b. Trust and Agency Accounts Report
c. Library Fines Report

Action Taken: The Library Board of Trustees approved the Consent Agenda.

MOTION: Moved by Trustee Tang and seconded by Trustee Duong.
Motion carried by the following vote:

AYE: Trustees Sullivan, Duong, Dhing, Yam and Tang

NO: None

ABSTAIN: None

ABSENT: None



S. PRESIDENT’S REPORT:

Trustee Sullivan stated that he is thankful that a vaccine to combat COVID-19 has been
approved and is being disseminated. Hopefully the economy will also improve.

Trustee Sullivan reported that he had a discussion with City Librarian Garcia on several topics.

Trustee Sullivan asked whether/how Library staff are being reimbursed for their time and work
on CDBG projects. City Librarian Garcia stated that she and Senior Librarian Niblick are
assisting the City to administer CDBG/HUD and CARES Act funding for the Emergency Rental
Assistance Program, Utilities Assistance Program and Small Business Assistance Program.
Senior Librarian Niblick is the lead on this work and her entire salary for this fiscal year is being
paid out of CDBG funding. City Librarian Garcia is billing the hours that she works on these
programs to the administrative portion of the grant.

There was a post on Next Door, the social networking service for neighborhoods, with a
complaint about the Library’s service. City Librarian Garcia stated that by the time Trustee
Sullivan emailed her about the post, Children’s Senior Librarian Olivarez, who is a resident of
Monterey Park, had seen it and brought it to her attention. City Librarian Garcia reached out to
Mr. Yue directly to respond. Trustee Tang had also forwarded the post and responded to Mr. Yue
as a resident and a Trustee. City Librarian Garcia stated that if a similar situation reoccurs, she
would again appreciate being notified. Trustee Tang noted that Mr. Yue was very satisfied with
City Librarian Garcia’s response. He had a misconception that the Library was limiting the
number of items patrons could check out. The misunderstanding occurred because Mr. Yue had
placed multiple items on hold. Since the Library had changed its procedure to allow pickups
more than once per week, staff contacted him as soon as items became available. This meant that
when he came by to pick up his items, some of his items were ready for pickup but others were
not yet available. Mr. Yue was informed that he could notify staff that he preferred to make only
one trip per week to pick up all of the items that were currently available. This preference would
be noted in his patron record and followed in the future. City Librarian Garcia stated that the
Library, instead of limiting checkouts, has actually increased the number of items that patrons
can place on hold. The system will allow up to 50 items to be reserved. If patrons want to reserve
more than 50 items, staff can override the system and fulfill these requests.

Trustee Sullivan had asked about the Boys & Girls Club using the Library’s parking lot. City
Librarian Garcia stated that the local club had been hosting the entire fleet of vehicles for all of
the Boys & Girls Clubs in the San Gabriel Valley — as many as 13 vehicles at any given time.
Monterey Park Police Chief Gordon reached out to the Boys & Girls Club. The City Council
approved a temporary permit allowing the vehicles to park in the Library lot while the Library
remains closed to the public. This agreement will expire on May 1, 2021.

City Librarian Garcia reported that the project to install solar panels in the Library parking lot by
the end of January 2021 is on track. Cenergy has drilled, filled and installed the supports for the
canopies on the north side and are starting to set up the electrical system. They will begin
installing the supports on the east side next. The final step will be to install the solar panel
canopies. Cenergy is concurrently working on Langley Center with City Hall next.



6. CITY LIBRARIAN’S REPORT:

City Librarian Garcia noted that a proposal to restructure Library fines and fees had been
introduced at the last Library Board meeting. This topic had been raised a number of times over
the last few years. City Librarian Garcia stated that the discussion had been included as part of
her report instead of as a separate item on the agenda to allow for full consideration without the
expectation of immediate action.

City Librarian Garcia presented a comprehensive report delving deeper into ramifications of a
restructuring, especially the economic impact to Library patrons and the Library itself.

More and more public libraries are eliminating overdue fines in order to increase access to
library services in their communities. This movement has become more widespread during the
last ten years but there are libraries that have been fine free since at least the 1970s, so this is not
a new idea.

It is important to note that even if overdue fines are eliminated, the Library will still impose
billed item fees for lost, damaged or unreturned materials so there will still be a financial
incentive to return materials.

The Library has had a 53% decrease in overdue fines collected in the past five years. This can be
attributed to declining circulation of physical items which is consistent with trends in public
libraries nationwide. The Library has had a significant increase in e-book usage during that time.
E-books do not generate overdue fines as they automatically are removed from a patron’s
account when due.

The percentage of Library patrons who owe fines or fees does not directly correlate with median
household income in Monterey Park. Residents in area with higher median incomes are slightly
more likely to owe fines or fees, suggesting that cardholders across Monterey Park — regardless
of income — miss return deadlines at similar rates. Over 2/3 of Monterey Park residents earn
below the median household income of Los Angeles County, making the financial impact of
overdue fines more onerous. Eliminating overdue fines would be a benefit to many households.

Benefits to restructuring fines and fees include:

* Retaining Library Patrons — Surrounding library systems including Los Angeles Public
Library and Los Angeles County Library have eliminated overdue fines. If Monterey Park
does not follow suit, the Library will likely lose patrons to these libraries.

* Maintaining/Increasing Circulation — Although not all libraries which have restructured fines
and fees have experienced increased circulation, the Salt Lake County Public Library saw its
circulation rise 14% in the year following fine elimination.

* Return of Long Overdue Materials — Patrons often do not return long overdue materials to
the Library because of the shame, anxiety and fear of overdue fines. Eliminating these could
mean the return of both materials and patrons to the Library. The Chicago Public Library saw
a 240% increase in returns within three weeks of implementing its fine free policy.

* Decreasing Late Returns — It seems counterintuitive but it is an interesting and documented
effect that libraries that have gone fine free have not experience increases in late returns — in



fact, the Salt Lake City Public Library late returns rate actually dropped from 9% to 4%
following fine elimination.

* Increasing Child Cardholders — Parents will be more likely to allow their children to get a
library card or check out library materials if they will not accrue late fines that they will be
unable to pay. This would benefit early literacy in the community.

* Eliminating the Hidden Cost of Late Fines — The revenue generated from collecting overdue
fines averages $15,000 per year. Library staff spend an average of over 800 hours per year
handling fine transactions with patrons. The cost of this staff time averages $39,000 per year.
This does not take into account Library staff time reconciling the cash register or counting
deposits or the City’s Management Services staff costs. Therefore the Library is actually
losing money in working to collect overdue fines.

* Reallocating Staff to Public Service — If Library staff do not have to spend time handling
overdue fine transactions, they could perform tasks more impactful to the community.
Circulation Library Clerks have been cross-trained and are now working across divisions to
assist with public programs. This is especially important now with part-time staffing having
been cut this year and the staffing budget for next fiscal year likely to be constrained as well.

At the last meeting, the Trustees raised several concerns, which City Librarian Garcia addressed:

* Lost Revenue — In FY 2019-20, the Library collected just over $10,000 in fines, which was
less than 1% of the Library’s total operating costs. This is a very small percentage of revenue
compared to the City’s FY 2019-20 revenue of $104,766,122. Additionally, the cost-benefit
analysis of staff costs of collecting overdue fines shows that the Library would actually show
a net increase in funds if it eliminated overdue fines.

* Materials Will Be Returned Late — As noted, no public library that has eliminated overdue
fines has experienced increases in late returns, longer hold times or gaps in the collection.

* Overdue Fines Are Necessary to Teach Responsibility — Billed-item fees would remain in
place so patrons would still have a monetary incentive as well as an ethical obligation to
return their items.

City Librarian Garcia stated that it is the Library’s duty to ensure as many residents as possible
can benefit from its services. Eliminating overdue fines increases access, especially for those
who need library resources the most.

Trustee Yam thanked City Librarian Garcia for an excellent presentation and stood by his
previous position of supporting restructuring fines and fees.

Trustee Dhing also commended the presentation.

Trustee Tang stated that she felt strongly about need for restructuring fines and fees and pledged
to work at encourage the City Council to pass the proposal.

Trustee Duong stated that City Librarian Garcia presented a very detailed report but she was
concerned that the Library not make a radical decision, especially in this time of COVID-19. She
believed that it is important that a public library has fines and fees to implement accountability
and responsibility. Trustee Duong thought that comparisons to larger libraries, with different
populations, do not hold.



Trustee Yam noted that at the last meeting, Trustee Duong had proposed waiving existing fines
but keeping the current fines and fees structure. Trustee Yam said that he understood that library
systems are different but the data shows that restructuring would work for this community.

Trustee Tang noted that the data shows that those with lower median incomes do not pay more
fines or accrue more fines, but fines negatively impact households with lower incomes more
seriously. Trustee Yam agreed that with over 2/3 of Monterey Park residents earning below the
median household income of Los Angeles County, one could arguably say that eliminating
overdue fines would be a benefit to the majority of residents. Trustee Tang pointed out that the
maps showing patrons with fines by census tract likely reflect that lower income households live
in areas with higher densities, i.e., apartment dwellings instead of single-family homes per lot.

Trustee Tang stated that she has seen posts on Next Door saying that residents will patronize
other libraries that do not impose overdue fines. This library is at a disadvantage compared to the
competition and runs the risk of an exodus of patrons to surrounding libraries.

As a teacher herself, Trustee Tang said that she understands the importance of teaching
responsibility but the Library should not have to act in the role of parents to residents, either
children or adults.

Trustee Tang said that it is crucial to support the proposal to restructure fines and fees. The
impact of the COVID-19 pandemic only increases the need to address inequities.

Trustee Sullivan commended City Librarian Garcia and staff for a very well done report. He
asked if staff will pursue the collection of billable fees. City Librarian Garcia said that staff will
continue to do so as billed item fees will be retained even if the proposal is approved.

Trustee Sullivan asked what the time frame for implementing a restructuring, if approved, would
be. City Librarian Garcia stated that the start of the new fiscal year on July 1, 2021 would be the
goal. This would allow time to publicize the restructuring and reconfigure the ILS. Trustee
Sullivan noted that once the Library reopens (if prior to July 1, 2021), patrons would still
continue to accrue fines until the restructuring was implemented. City Librarian Garcia said that
was correct. Currently patrons are not accruing fines because the Library is closed. If waiving
existing overdue fines is approved, any fines accrued after the Library reopens can be cleared as
of July 1, 2021. Trustee Sullivan asked if the overdue fines could be forgiven once the Library
reopens instead of at the beginning of the fiscal year. City Librarian Garcia said that this would
be up to the Library Board to recommend. Trustee Sullivan asked if the proposal would have to
return to the Library Board if the City Council approves restructuring but wishes to implement
earlier. City Librarian Garcia stated that the City Council has authority over fines and fees and
the Library would implement its direction.

Trustee Tang asked for clarification regarding the Library reopening and what COVID-related
measures would be put into place. City Librarian Garcia stated that the timing of the Library
reopening is hard to predict, given rapidly changing conditions and the variety of local, regional
and state public health orders which would have to be followed. City Librarian Garcia said that it
should not be assumed that the Library will reopen before spring 2021. There will likely be a



limit of the number of people allowed in the Library at a given time. The Library will probably
not be able to offer in-person programming because of rules against gathering. Trustee Tang
asked who would make these decisions. City Librarian Garcia said that Library staff and the City
will decide what is allowable and what would be best.

Trustee Duong said that the Library should not make a drastic decision, or follow the flock as
other libraries make these changes. Trustee Yam said that if the Library does not change towards
this model, a loss of patronage could be predicted. Trustee Duong asked if the Library could be
assured of an increase in circulation. City Librarian Garcia agreed that it is difficult to compare
numbers, especially with 2020 being so unprecedented. She said that losing patrons to other
libraries is a definite risk. When Los Angeles County Library announced it was eliminating
overdue fines, patrons brought the news up to staff and were disappointed that Monterey Park
had not done so as well.

Trustee Yam stated that a public library exists as a resource. There seems to be no tangible or
realistic harm to eliminating overdue fines and given that the cost of collecting these exceeds the
revenue gained, there will be a cost savings if overdue fines are eliminated. With these aspects
detailed and shown in data, Trustee Yam said that he is comfortable supporting the proposal.

Trustee Sullivan said that the Library must manage its risk. It must also manage reopening and
create a plan to convince people to return to use the library. Patrons might be more willing to
return if restructuring fines and fees is implemented earlier — if approved, it seems foolish to
wait.

It was agreed to place the proposal to restructure fines and fees on the agenda for the meeting of
January 19, 2021. Trustee Sullivan asked that the City Manager and City Attorney be consulted
as to whether the Library could implement the proposal if approved earlier than the start of the
new fiscal year and how that recommendation would be worded. City Librarian Garcia said that
she would ask the City Manager about a possible accelerated timeline.

Trustee Duong said that she felt that the Library Board was moving forward with a
recommendation to support the proposal but she felt that the Library should reconsider. She felt
strongly about enforcing patron accountability. She was in favor of forgiving existing fines in
2021. Trustee Sullivan asked about billed item fees. Trustee Duong said that would be up for
discussion. City Librarian Garcia said that the intention was not to pressure the Library Board
members into making a decision, which was why the proposal was not an action item on this
agenda. The proposal will be on the agenda of the January 2021 meeting and the Trustees can
further discuss and take action then. Staff will determine how to implement any decision.

ANNOUNCEMENTS/BOARD COMMUNICATIONS: Aside from general holiday greetings
and well wishes from the Trustees, there were no further Board communications.

ADJOURNMENT:
There being no further business for consideration, the meeting was adjourned at 8:04 p.m.



City Librarian



Library Board of Trustees
Staff Report

DATE: January 19, 2021
AGENDA ITEM NO: 2-B

TO: Library Board of Trustees
FROM: Diana Garcia, City Librarian
SUBJECT: Consent Agenda

RECOMMENDATION:
It is recommended that the Library Board of Trustees consider:

1. Approving the financial reports and expenditures; and
2. Taking such additional, related, action that may be desirable.

EXECUTIVE SUMMARY:
Attached is the Year-To-Date Budget Report (formerly the Receipt and Expenditures
Report) for December 2020 and the Library Fines Report for December 2020.

Trust accounts are not yet active in the City’s new ERP system, so the Trust and
Agency Accounts Report cannot be fully updated. The attached report includes
balances as of September 30, 2020, from the last known transactions. The exception is
the Library Automation and Water Bill Donation trust account, which is current as of
December 31, 2020, as these monthly deposits are reported directly to the Library and
still can be tracked.

BACKGROUND:
None

FISCAL IMPACT:

None
Respectfully submitted by: Prepared by:
{
W %
Diana Garcia Gwen Kishida
City Librarian Administrative Secretary
ATTACHMENTS:

1. Year-To-Date Budget Report for December 2020
2. Trust and Agency Account Report December 2020
3. Library Fines Report December 2020



Consent Agenda
January 19, 2021

ATTACHMENT 1
Year-To-Date Budget Report
December 2020



86°T¥9 ‘SSE 90°LLZ S 62°880‘%0¢C L00"595 050‘¢€ LS6°T9S SHASNAIXHA TYIOL

ST LE 86 TH9‘SS¢E 90°LLZ’S 62°880‘%0¢ L00'59S 060‘¢ LG6'T9S aNAd TYIEANED TYIOL
$T°LE 86°1¥9‘SGE 90°LLZ’S 62°880‘%0¢ L00‘S96§ 0S0‘¢ LS6 195 NIWQY 9IT aNnd TYIENTED TVIOL
%6 °6% 00°%09°2C 00° 00°965‘¢ 00z‘s 0 00Z°‘Ss TIVSNAINOD SHIMUOM  B80%G L009T0T
$€° 1€ 00°GLT'0T 00" 00°G629 'y 008‘%T 0 008‘%T LIJENTE NOIIVAYddS ¢0vG TO09TIO0T
%9°92 16°99¢ 00" 60°€€T 00§ 0 00§ TINTYd 2% T0T
%$8°G 08°8ZT'%T 00° 0Z°TL8 . 000°ST 0 000°sT SEITddNS ONINYATO O01€G I009T0T
ww.wm pm.wwm~m 00" £€8°G€6 006‘¢ 0 005‘¢ TddNS ADTII0 GHHIO B0ES TO0JTOT
%9° 7S 6¢€ 00" 9%°09 008 0 008 H5YISOd ¢€0¢£G TO09IO0T
$ST°LY  6T1°9IT’C 00° 18°688°T 000‘% 0 000‘% INOHdETAL ¢,¢G 10091071
%8°1 z0°98€‘9 00" 86°€TT 006’9 0 006‘9 SY9  0L¢S HoowHOH
%$6°9¢€ 80°09F ‘9L 00" 26 6€9 %Y 00T‘121 0 ootT‘tet ALIDIHLOATA T
$L°8 LT L9S'¥ 00" €8 ZEV 000‘S 0 000‘Ss mmuzmmmmzoo 99¢2S HoomHOH
%0° 00°00L 00" 00° 00L 0 0oL
Nm.m mm.mmmHmH om. e oo.wmw\ 0PE ‘LT o, 0vE ‘LT
6V : 90°LS6 'Y 96°9L8‘¢E 0EL‘LT oeL‘e 000“ST g INTIYRW d 4 T
$6° TV 00°LLT'TS 00°0z¢ 00°¥%S‘9¢ Tv0‘88 0ze TZL‘L8 SSH00Yd VIVQ NIWAY €126 HoowHoH
MW.%W ow.mOH 00" 00°TIVE ‘¥ 0S8V ‘¥ 0 0S¥V ‘¥ H mmzmw Jna TO09T
: 00°052 00" 00°00% 0G9 0 069 N¥Id 10V ALID mmﬁm HoomHOH
WH.M¢ mw.pmm 00" 6L°2Z8¢€ 08L, 0 08L - N NI 94171 RR03T0L
%0°67 "L8 00" LE"¥%96§ [ 0 STt ITIEVSIA WYAL DNOT LZIG pmﬁm T qda
$C° 61 A ARNAA 00° 96 %12 9€d 0 9€Y SIA NOIIVIISININQY 9¢1% T00910T
%9°6% 00" €LY 00° 00°G9¥ 8€6 0 8€6 FONVYNSNI TVINAd GZIS T009TO0T
%66V 78 %196 00° 91°685‘6 702’61 0 70Z‘61 _JIDONVYINSNI TYOIQAWN  ¢Z2LG T0091L0T
$v 0% TS %€0‘2 00" 67" 18€‘T 91%‘¢c 0 91V ‘€ HONVHENSNT HIYOIAAW 1216 TO09TO0T
$9°12 0Z2°L09°'TYH 00" 08 FSH‘TT 290°‘€s 0 Z90‘€s SHTYYIVS WAWIL I99d  F0LG TO009T0T
YA 96°29S'20T 00° 7O SHPT ‘8L 80L'081 0 80L‘081T SHIYVIVS INANYWIEd €016 TO09TIO0T
NIWAY €IT aNAd TYIINED T009TO0T
azsn Igoang SHONVNEWNONY  JIaNIdXE dIiX  II5ang SINLSCaV doydav aNNd TYIINTD 10T
Iod TISVIIVAY AQEISIATI / SYANVEL TYNIDINO 1YOd SINNODDY
90 T202Z ¥od
unnvumam_ I¥04Ed Id9and AIVA-OL-¥VHX | ePTYSTHND

_ yxeg Aexsjuol Jo hu.nu_ 00:9T T202/L0/10

uotnos dia ssphy e

siunw




L9°ZTIS'T¥T 00" €€ 9%L ‘80T 652062 0 652062 SASNAJXT TYIOL
$G €Y L9°ZIS‘T¥T 00° €€°9%L ‘80T 652062 0 652062 aNNd TYIINED TYIOL
%G €Y L9°2IS'1IvT 00" €€°9%L ‘80T 652062 0 652‘06¢ LINAY N FONAYALHY ANAA TYIINTD TYIOL
%667 00°709'¢ 00" 00°96G°¢2 00Z‘s 0 00Z‘s TIVSNUEINOD SHAMHOM 8076 Z009T0T
$2°T€ 00°16G°0T 00" 00°608‘% 00% ‘ST 0 007 ‘ST ITIINTE NOTIVEEdAS 20vS ¢009101
$¥°2S 8L"G68°TT 00" 22 V0T’‘ET 000‘sz 0 000‘se NOIILJTHOSHNS SM00d 9%eS ¢009TOT
$%°1Z GI'0EL’T 00" G8°69% 002’z 0 002’z TddNs FOIZJ0 UAHIO B0EG 2009TOT
Mm.mm wm.mmm“m mo. mo. 000's m ooo“m SASYEYIVd AYvVddIT L02ZG Z009T0T
: : 0° 0°08L ove‘e ove‘z a i T
Mw.wm wm.wmm mm. oo.mwm i24°) 0 vz9 muzmmomzH,mqu AL NoomHoH
i N : 00" Z6L 0 z6L
$0°0G ¥0°682 00" 96882 8LS 0 8LS, ZQAM|muwﬂH>\\@MAﬂ\Md\mﬁdl
$0°0S 057799, 00° 05°799 62E’T 0 62E'T qON T TVLNAd
303 fpooerilt 00 AR £re gl 0 £re g %%ﬁﬁ:jmj YOI (o TeS009ToT
$0°F%y  96°996°T6 00" v0°G8c‘2ZL ZSE'p9T 0 ZGEH9T SHTYYIVS LNANVWEEd €016 200910
IINAY N HONIMAITY AN TVEINID Z009TOT
agsn hhciolefol:s SHONVMEWNONE JHANIdXH dIX  1I5andg SIHLSCay doddav aNNd TYEANTD 10T
104 HTEVIIVAY QISIATI / SYANVEL TUNIDINO 1¥0d SINNODDV
90 Tz0Z ¥od
pnap3A1h| L¥04dTY II9ANE FIVA-OL-UVHX | EPIYSTID
T al dzeg Aaxsjuol mo A31)| T0:9T TZ02/L0/T0

"uoninjos dia sajkre e




92 ¥SL‘LVZ GT°LT9 6G°€9T“261 GES‘OVY 0 SES‘0PY SASNAIXHA TYIOL

$8 €Y 92 ¥SL LY ST LI9 6G°€9T“261 GES‘0FY 0 GES‘0VY aNNA TYYENED TYIOL

%8 €V 9Z"¥SL'LY¥C GI°LI9 6G°€E9T‘C6T SES0VY 0 SESOFY HOIAYIES TYOINHOAL ANNA TYYANAD TYIOL

%0°06§ 00°009°¢ 00° 00°009‘€ 00Z‘L 0 0oz‘L YOM 80vS £009T0T

$C° 1€ 00°8S8Z1 00" 00°2%¥8°‘S 00L‘8T 0 ooL‘sTt uMWdﬂdﬂlﬂ@HHﬂM@Mﬂﬂ|||q;ﬂerQQ|qw

$L°S hm.omﬁum 00° €0°69€ 00S‘9 0 00G ‘9 ¥IY0 00dd SHITAANS mﬁww moqq:qH

$L°TV  TELIL9E GT°LI9 7S 6T19°GZ 7S6°29 0 766 ‘29 W INIYW GNY d91vd 09T0T

%% 0§ 80°LzZ0‘L 00° 26 LVTL SLT'%T 0 GLT'®T qS wszmmuomm LY mHNm moomHOH

50" T 00°08€‘T 00° 00°096 ove‘z 0 obe‘e dn . T0% TG

wm.mm ww.«mm wm. 00°%29 8VC’T 0 8¥Z’1T m02¢mamzH qAIT  BZIG moowHOH

: *Z6 : 00°26L ¥8S ‘1T 0 8671 XA

%0°0G ZE°G8Yb 00° 89 ¥8¥ 0L6 0 0L6 NVYId zawmww||uwﬁm moomaoa

$0° 06§ 78°G6G‘T 00" 9T°G6S ‘T T6T°‘€E 0 T6T°¢€ TON NI aa

%$9° 06§ T0°80L‘€2 00" 66 €ve‘ve 266 ‘LY 0 266 ‘LY HONVINSNI TYOIdan NNHm moowHOH

$E°9F Sy 1012 00° GG TI8‘T €16°'€ 0 I HONYINSNI _AdYoIddW  [¢LG €00910T

ST vb 8Z WEL'OST 00" ZL ELO‘6TT 808‘69¢ 0 808692 SHTYYIVS INANYWEEd €0TG €009T0T

HOIAMAS TYDINHOEL ANAA TVYEANED £009T0T
azsn Lasang SHONVNEWNONT  JIANIIXE AIX LISANE SIWLSLav daoydav aNnd TYIENTED 10T
Lod TTEVIIVAVY AESIATI /SYANVEL TUYNIDINO 1¥0d SINNODOY
90 1202 ¥od

vnnvuaam_ INOdTY II90NE FLVA-OL—VEX | EPIYSTND

jaxeg Aexsjuol yo £31D)

C0:9T TZ0C/LO/TO




76°€28°0TC 00" 90°050‘22T vL8‘zee 0 vL8‘zZcE SASNAIXH TYIOL
$L°9€ v6°€c8012 00" 90°060‘2ZT vL8’zee 0 vL8'ZcE aNQd TYIINID TYLOL
$L°9¢€ ¥6°€28012 00° 90°050‘221 vL8'ZEE 0 vL.8’Zcc NOILVTINDMID ANNd TYIENID TYIOL
%$0° 06§ 00° %SG ‘Y 00° 00°9%G ‘% 001’6 0 00T‘6 TIVSNAdNOD 9aXd0M 7S b T
$C° 1€ 00°%L8‘6T 00° 00°920‘6 006 ‘82 0 006 ‘82 ITAANTE NOIIVIYdAS ¢0vS v009T0T
%0°8¢€ ¢l 6€2'1 00" 88 09L 0002 0 0002 qATTd [Vad1] T 70091
$T°€9 9%°066°Z 00" PG 60T ‘S 001’8 0 001’8 W _INIYW OGNV JI¥ddd 7G2G v00910T
Nm.mm wm.mmw~m 00° 0070921 089y 0 omw“v mgduxmmMMMM@Q|Ad«1|ﬂwﬂwlmqquﬂqw
L "08L 00° 00°89% 8%Z’T 0 8%C‘T wuzmmm:zwjwmaq||mmwm|«ddwHoﬁ
$G°LE  00°066 00" 00°¥6S 86 ‘T 0 ¥8G6°T
$Z°0% ¥2:G99 00" 9L°9%¥ ZIT’'t 0 ZIT’T NVTd NOISIA wNHm qoowHOH
$7°6€ 96°L00°C 00" PrE0E’T TI€‘€E 0 T1E‘€E Pcie N INId G¢CT JT0T
ST 6€ L0 T96 1€ 00" €6°€¥S‘02 G0G‘es 0 G06“es FONYMNSNI TYOIUWA  2Z1S V009101
%G°LE 0T"896‘T 00° 06°T8T'T 0ST‘€ 0 0ST‘€E TONYINSNT . TIVOIQAR TC )09T0T
$7°GE  6ETVLEODT 00" 19°608‘9L P8T‘LIZ 0 v8T‘LTIC SHIMYIVS INANYWIAd €016 F009TO0T
NOILYTINDYID ANNA TVIANED $009T0T
azsn Iasang SHONVNEWNONT  QIANIIXT dILX  IIodnd SINLSCaY doddav aNNd TYIENTD 101
Iod ATEIIVAY QIASTIATS /SEINVEL TYNIOINO YOd SINNODOY
90 T20Z ¥od
PRApPlATH | I¥0od™ 139aNE FILVA-OL-¥VAX | EPTYSTIND

T _ jreg Aexsjuol yo A31d| €0:9T TZ0Z/L0O/T0




89°290‘LL 00° ZETL9L'LE 0€E8'FTT 0 0€E8'PTT SASNAdXH TYIOL
%6 ZE 89°Z90°LL 00" zeTLoL’Le 0€8‘FTIT 0 0€8'FTT aNnd TYIANED TYLOL
%6 " C€ 89°290°LL 00" ZETLIL'LE 0€8'FTT 0 0€8'¥%T1T AOVHALIT ANNA TYHEANID TYIOL
$0°0S 00°0GE’T 00° 00°0G€’T 00L‘2 0 00L‘z TIVSNEIWNOD SYAYHOM 805G GO09TO0T
$Z°T€E  00°918'w 00" 00°¥81‘2 000‘L 0 000“L IIAUNAd NOILVHYdAS ¢0vs moooﬁoﬁ
30" 00°00€‘T 00" 00" 00€’T 0 00€’T dRO) Jddgadad [0F  €E L )
$6°¥E  £6°98T 00" L0°00T L8Z 0 L8Z HONVHNSNT HAIT wmﬁwaﬁddmﬁda
$L°6E  €£8°¥%LZ 00" LT I8T 9G¥ 0 9G¥ IT d WAL ONOT LZT T
$T € Y1°6EC 00" 98°€2T £9¢ 0 €9¢ NYTd NOISTIA 9¢TIS§ moomHOH
$L°VE  09°0¥8 00° 0v"9%¥ LBZ'T 0 L8Z'T INVINSNT TV.LNG Z
$L°6E  Z8°829'0T 00" 81°886°9 LT9LT 0 LT9LT TONVHNSNI TYOIUHN ¢¢16 moomHOH
%9°€6 9€'Ge 00° ¥9°0LE 96¢€ 0 96¢ HONVENSNI AUYOIdaW  T¢LG GO09T0T
%2 1€ 00" TO® ‘LS 00° 00°€20‘9¢ rZy‘es 0 vev‘ces SHTYYIVS ININYWIHd £0TG G009TO0T
AOVMALIT ANAd TYYANID G009TOT
azsn Laoand SHONVNEWNONT QIANI4XT AIX  LIEDandg SINLSCaY doyddav aNOd TVIANID 10T
Iod TTEVTIIVAVY aISIATY /SYANVEL TYNIOINO 1¥0d SINNODOVY
90 T20¢Z ¥od
unnvuaﬂm_ I¥OdEY 1I9ANY FAIVA-OL-NVEX | EPTYSTND

al jzreq huuwuaoz 3o L3710 ¥0:9T 1Z0Z/L0/T0
uonnjos Ewb&wmu“ﬂ.ﬂ =i, - . %

@




Z28°Zh1'8ST 00" 8T°216 ‘92T G60‘G8¢ 0 G50‘g82 SEASNAdXH TYLOL
E1 R A7 28°Cv1‘8ST 00" 8T°216°92T 660’682 0 G60‘G8¢ aNQd TYIANID TYIOL
%S vE Z8°2Zk1‘8ST 00" 8T 216921 GG50‘G682 0 650‘G682 AYES NEMATIHO ANAJ TVHENITD TYIOL
$0°0S§ oo.mmmum 00° 00°8%9°2 oom~m 0 00€‘s ) TSHEMEOM 80%S 9009T0T
$C° 1€ 00°6%Z’0T 00" 00°TS9 ‘% 006 ‘%1 0 006 ‘%1 JINAE NOILVddYd Z0v T
%$2°09 L9°8FT'6 00° €E"TG8ET 000‘€z 0 000‘€e NOIIJTEOSdNS SMO0d 9veEG 90091071
$9°GT 6 L6L'E 00° 90°20L 00S‘% 0 00S ‘¥ SUITdANS AUVadIT  €1IEG 90097T0T
%0° 00°66G 00° 00° 665 0 6665 SASYEVIVA AJYddIT  L02G 9009101
5T ZF 00°0€L'T 00" 007092t 0662 0 066‘C dWO) JHYYTIAd T0F  €E1G 9009101
%$0°0S 00°89% 00" 00°89% 9€6 0 9¢€6 IONVENSNI HAIT 816 9009T0T
$0°0§ 00" %65 00° 00°%66S 88T‘T 0 88T‘T TTIEYSIQ W94l DN X4
$0° 0§ 21 LZE 00" 88°92¢ vG9 0 7G9o NY¥1d NOISIA 9ZIG moomaoa
%006 89°028 00" ZE°028 %791 0 I9°T N NI IYIN Z
$¥° 0§ 26°STC'VI 00° 80"EER ‘DT 679 ‘8¢ 0 67982 IONTENSNT TYOIAAN 2216 moomHOH
ST b vG 209°T 00° 9% 9921 698‘Z 0 6982 muzmmmsz1mmmMHmmmu,Hwﬂw 9009T0T
st Eh G6°LE6'TTT 00" G0°168‘S8 628°L6T 0 6287L6T TYVYIVYS INENVAEEd €018 9009I0T
A¥HES NIYATIHO ANAJ TVEEINID 9009T0T
azsn laoang SIONVYEWNONT  JIANIIXT AILX  IIOHaAng SINISCay doydav aNnd TYIINID 0T
Iod TTSVIIVAY AQASTIATY /SYANVEL TYNISINO 1¥0d SINNODOY
90 TZ0Z ¥od
pnqp3ATh | I¥0dTE IIDANE HAIVA-OL-¥VIX | ePTYSTND
T al jyregd Aszsjuol jo A3TD| S0:9T TZ02/L0/T0

uoin|os dia 43|41

sjunuwi




8%7°662'8¢ 00" rARE AR vr8‘ce 0 v¥8‘ceg SASNIIXA TYIOL
$7°91 8766282 00" 2S WS ‘s vy8'ce 0 Fp8‘ce SEDIAYEAS I¥0dSSYd AYVYLIT TYILOL
$7°9T 8766282 00" 28 yvs’‘s yr8’‘ce 0 ¥#8 ‘€€ AOVIALIT ISNYL I¥OdSS¥Yd 9IT TYIOL
$0° 00°000‘¢€ 00° 00° 000‘€ 0 000‘¢€ TOYISOd  €0EG G009ZTIT
$0° 00° 1SS 00° 00° 166 0 166 HWAIILAY AWIL L¥Yd  0£1G G0092T1
$9°1v 0C°62C 00" 08°0¢ 0S 0 os _HONVINSNI HATT 821G GO00921T
$E€E°TIF  09°LE 00" 0v°92 79 0 v9 TTIYSTIA WHWEL ONOT  LZT1G G009¢TT
$€°Th G662 00° GO TI¢ 18 0 1§ _ N¥Id NOISTA 9¢T Zi1l
$L°IF  00°ZTT 00° 00°08 Z61 0 Z61T HONYYNSNI TYINAQ SZTI6 G0092TT
$6°0% 0T LOG'T 00° 06°THO0'T 6¥S‘C 0 6¥5‘C NYENSNI TYOIQAW 221G G009¢LL
$T'2Ch 8%°08 00° 2G° 86 6€T 0 6€T HAYOIAAWN  12LS S009CTIT
$0° 00°LOLLT 00° 00" LOL'LT 0 LOLYLT SHIYVIVS WWIL I9Y9d  v0LG6 G009¢lL
$0°G¥ S1°SkZ’‘S 00" G8°G62‘Y 195’6 0 176’6 SATYYIVS LNANYWIHd TG G009¢TT
ADYMALIT LSN¥I I¥OdSSVd 9IT S009ZTT
azsn Iaoand SEONVNEWNONT CQIANIIXE dLX  LIoand SINLSCAaY doddav SIDIAMAS IHOdSSYd AWWVIHIT rA
I0d FATECIIVAY aQISIATI /SYINVEL TYNISINO 1¥0d SINNODDVY

90 1202 ¥od

Pnap3ATh| I¥Od® IIDANT FIIVA-OL-¥VIX | EPTIYSTND
1 al yxeg Aexe3juonW 3o 431D 0T:9T 1202/L0/T0




8T 06L°Se 00° 2862612 0zZL'LY LEB'S- LGG’€ES SASNAIXA TYLOL
$0°9% 81°06L°S2 00° 28762612 0zZL'L¥ LEB G- LSS ‘€S INY¥D NOILVONAd DIAID TH TVIOL
$0°9% 81°06L°GZ 00" 28762612 0ZL'LY LEB'G- LSS'€S AOVEALIT NAd JIAID THE TIVIOL
SL°¥E  00°8L8'F 00" 00°26G‘¢ oLy 'L 0E8~ 00€‘8 ITIENTd NOIIVIY 4437
$0° 00°9%¢ 00" 00° 9pz 0 9%z HATETILAT AWNIL Lu¥d 0816 moomﬁmm
%G9S ¥6°GZ6°¢€ 00° 90°60L‘Y GE9 8 2281~ LST0T _ INIWIIILET  6¢1G GO09IGE
%$9°9¢G €L LY 00" L2°29 0TT Z1- AN HONVUNSNI HAIT 8ZIG G009TGE
$T°LS  02°%9 00° 08°G8 0GT LT- L9T TTIEYSIAT WAL ONOT LZ1IG GO009TIGE
$8°%S  €£2°%G 00" LL"G9 021 £1- €T NY¥Td NOISIA 921G G009TIGE
$8°GS  00°967T 00° 00°L¥e 3727 67— Z6¥v ISN VINId G¢lG G0091
$L°9S  SL'¥LG’Z 00° Gz 99¢g‘c %6 ‘S 099- 109 ‘9 \uzmmom2H|qduHmmz ZC1S S009T1G¢E
$8°1v  ¥L %02 00° 92 L¥T ZS¢€ 6€~ T6€ wmmmmmmmHHMMMMHM@HMINMw.muquﬂnm
$6°€Y  6S°86G’ET 00" I %#S9°0T €6zZ've G69’'¢- 8%6‘9¢ SHIYYIVS INANVYWEAd €016 GO091GE
AOVMALIT N3 OIAID TH S009TGE
assn Laoang SHONVYEWNONT JIANIIXE dlX II5And SINLSCaY doddav INVED NOIIVONAE DIAID TH IG€E
Iod TTETIIVAY aIsSIATI /SYINVEL TUNIDINO 1¥Od SINNODOY
90 TZ0Z ¥od
uaauuaam_ I¥OdTY IIHANE HALVA-OL-¥VHX | ePTYSTID

uoinjos dis ajhy .._m...t. w\uﬁ‘

m.::E

Jxed hwumu:oz Jo huﬂu_

80:9T TZ0Z/L0/T0




LE"€2E’8 00" €9°2€6'% 9sz’et LvE'Z 606°0T SEASNAJXE IVIOL
$C°LE LE"€ZE’B 00" €9°2¢6'¥ 9G6Z’€1 LvE‘Z 606°‘0T INYED ISNYL ADVNELIT TVIOL
$2°LE LE"€ZE'8 00° €9°2€6'% 9GZ ‘€1 Lve'z 60601 AOVYALIT ISNUL ADVMALIT TIVIOL
$C°TL  LE"800°'T 00" €9° 16V ‘2 00S‘€ 0 00S‘€ NOILATYDSENS 53009 9ves 6009¢G¢€
%0° 00°006‘¢€ 00" 00" 00G6‘¢ 0 00G6‘¢€ TddNS AoTdd T Z
50" 00°052 00" 00" 0S¢ 0 0S¢
30" 00°.88 00" 00" 188 0 L88 W INTYW ANV 9I1¥dEd  75C¢
30" 00°00€ 00" 00" 00€E 0 00€ TYNOISSHAOYd ¥AHILO 112G 60092GE
%0° 00°G12Z 00° 00" S1¢ 0 S12Z THSYIGWEW ONY SANT 802G G0092GE
$0° €S 00°€9T‘2C 00° 00°TWP ‘2 709‘% Lve'e LGZ'2 SHSVEYIVA XUYIGIT L0026 G009¢GE
AOVMALIT ISNYIL XAOVMALIT S0092G€E
assn IL39and SHONVIEWNDNE  JIANIAXE dIX  II5andg SINLSCAY doddav INVYES ISA¥MI ADVYALIT r4-1
Iod TTEVCIIVAY aISIATI /SHANVEL TUYNIDINO 1¥0d SINNOJDY
90 TZ0Z ¥od
pngpaLb| I¥0dTy II9ANg HIVA-OL-¥VEX | ePTYSTHD
T al 60:9T T202/L0/T0

upinios dis Jajhy m...ﬂhuc

siunw .,
¢ )

Jaeg Aexejuol yo K3TD|




08°9¢€0‘2z 00° 02°T06‘TT 8€6 ‘€€ [AR RS 9z8‘0¢€ SESNIIXH TYIOL

$1°GE 08°9€0°22 00" 0Z2°T106°TT 8€6 ‘€ AR 92Z8‘0¢ INYYD DAS AOVIHALIT AUYHEIT T¥D TYIOL
$1°GE 08°9€0’22 00° 02°T06TT 8€6‘€EE ZI1’c 9z8°‘0¢ OAS XOWVNIELIT XUVILIT TVD IYIOL
%$8°6S  9£°¥08 00" ¥9°G6T‘T 0002 000’2 0 NOILJTUOSH A 2
$0° €9°16% 00" 00° 6V LT GLY FWIYILHY AWIL Ld¥d 051G S009EGE
$6°FE  9T°0L9‘F 00" 9€°10S‘2 ZLT'L €ve 626°9 INANEIITAY  6¢1G GODIOEGE
$8°0€ €0°€SG 00" 96 €2C LL € vL
3T €€ AN} 00" £€9°9¢ 1T 4 LOT N
$2°62 66°29 00" zZ0°92 68 € 98 NYTd NOISIA O¢1G G009:£GeE
$1°0€ GZ'vee 00° 09°96 12¢ IT 0I€ TONYINSNI IVLNAd G216 GO09EGE
$6°C¢€ 60°216°C 00" L9°LZV'T ove‘y LVT €61V FONVENSNI TYOIQHAN 2216 GO009EGE
$0°€€  €2°G8T 00 Z1°16 9LZ 6 L9z HONVHENSNI HUVOIUAN T[ZL1S G009€GE
ST HE 76 86621 00° 09°205°9 Z90’61 LLY G8£ ‘8T SATYYIVS INANVNYEd  €0TS G009£GE
OAS XOVMALIT AUVEEIT TVO S009EGE
azsn Lasand STIONVHEWAONT QIANIdXE diX  LIoang SIWLSLav doddav INVYSD DAS ADVHNALIT XUVYLEIT TVD €£6E
Iod TTEVIIVAY aQISIATI / SYANVEL TUNIOINO :¥0d SINNODOVY
90 T20Z ¥od
pPnaplATH| INOdTy 139and FIVd-OL-MVEX | EPTYSTID
T

al jzeg Aexejuol yo A3TD) 0T:9T 1202/L0/TO

u01n|os dia JpjAT RN no
* O

siunw %




Consent Agenda
January 19, 2021

ATTACHMENT 2
Trust and Agency Account Report
December 2020



CITY OF MONTEREY PARK

INTEROFFICE MEMO
TO: Library Board of Trustees
FROM: Diana Garcia, City Librarian

DATE: December 31, 2020

SUBJECT: Balances in Library Trust and Agency Accounts as of December 31, 2020

General Donations (0075 450 0075 08250)
Beginning Balance
Deposits
Disbursements
Total Ending Balance

Library Automation and Water Bill Donation (0075 450 0075 08260)

Beginning Balance

Deposits (Water Bill Donation: 12/31/20)

Disbursements
Total Ending Balance

Literacy Program (0075 450 0075 08270)
Beginning Balance
Deposits
Disbursements
Total Ending Balance

Library Building Trust Fund (0075 450 0075 08320)

Beginning Balance
Deposits
Disbursements

Total Ending Balance

Passport Services (0075 450 0075 08325)
Beginning Balance
Deposits
Disbursements
Total Ending Balance

$ 21,588.44
0.00
(0.00)

$_21,588.44

$ 25,213.57
503.00
(0.00)

$ 25.716.57

$ 61,288.94
0.00

(0.00)
1,288.94

$ 77,287.51
0.00
(0.00)

77,287.

$ 166,155.85
0.00
(0.00)

$ 166,155.85



Library Board of Trustees

Library Trust and Agency Accounts
December 31, 2020

Page 2 of 2

RESTRICTED ACCOUNTS:

Funds may be used at the discretion of the Board of Trustees for any item which would benefit the
Library. This account includes the former trust accounts Bruggemeyer Memorial Library, Francisco
Alonso Trust, Edgar Cohn Memorial Lecture Series and Rita Valenzuela Trust. Please note that the
total comprising Rita Valenzuela’s portion of this account remains at $7,104.50.

Library Trust Accounts (0075 450 0075 08230
Beginning Balance $7,757.23
Deposits 0.00
Disbursements (Awaiting transfer from Passport Services
Trust Account 0075 450 0075 08325 to reimburse

this account) (0.00)
Total Ending Balance $ 7.757.23

Interest income is recorded quarterly.



Consent Agenda
January 19, 2021

ATTACHMENT 3
Library Fines Report
December 2020
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Library Board of Trustees
Staff Report

DATE: January 19, 2021
AGENDA ITEM NO: 4

TO: Library Board of Trustees
FROM: Diana Garcia, City Librarian
SUBJECT: City Librarian’s Report

RECOMMENDATION:
It is recommended that the Library Board of Trustees consider:

1. Receiving and filing this report; and
2. Taking such additional, related, action that may be desirable.

EXECUTIVE SUMMARY:
Attached is the City Librarian’s Report covering the month of December 2020.

BACKGROUND:
None

FISCAL IMPACT:

None
Respectfully submitted by: Prepared by:
— Y/
Diana Garcia Gwen Kishida
City Librarian Administrative Secretary
ATTACHMENTS:

1. City Librarian’s Report: January 2021



City Librarian’s Report
January 19, 2021

ATTACHMENT 1
City Librarian’s Report
January 2021



TO: The Board of Trustees of the Monterey Park Bruggemeyer Library
FROM: Diana Garcia, City Librarian
SUBIJECT: January 2021 Report

The Library continues to monitor the increase in COVID-19 cases locally and statewide and
issued health orders. As of this writing, regional Stay at Home health orders have no
impact on library operations. Library operations continue as “normal” — all staff are
working on site; virtual programming, classes and storytimes continue as planned and
Home Delivery, Contactless Checkout and Printing are all still available.

Solar Panel Installation

The Library continues to maximize the time the building must be closed to the public to
make improvements to the facility. Construction on the solar panel project at the Library
has resumed following the holidays. Cenergy has now installed the supports and beams for
the solar panels on the north side of the parking lot. The project is scheduled to be
completed by the end of January.

Children’s Librarian Lauren Frazier has been selected for the California Library Association’s
2020-21 Developing Leaders in California Libraries Leadership cohort, a program designed
for early and mid-career librarians with a graduate degree in library science/studies.
Established leaders guide the cohort members in developing their own leadership style,
effective communication strategies, team building and change management skills. Lauren is
only one of 15 librarians accepted out of over 100 applicants state-wide.



Lauren continues a proud tradition at the Monterey Park Bruggemeyer Library (and
specifically in Children’s Services) of being accepted into prestigious professional
development programs. Children’s Senior Librarian Kristin Olivarez participated in the
Developing Leaders in California Libraries program in 2018-19 as a Children’s
Librarian/Senior Librarian and City Librarian Diana Garcia was a Eureka Fellow (DLCL’s
predecessor) in 2015-16 when she was a Children’s Librarian/Senior Librarian. City Librarian
Garcia has also served as a mentor for the DLCL program.

Training/Workshops/Classes

Commission 101

On December 10, City Librarian Diana Garcia, Administrative Secretary Gwen Kishida and
Children’s Senior Librarian Kristin Olivarez participated in an online workshop about City
Commissions, Committees and Boards presented by the City Clerk’s Office staff. They
reviewed current meeting protocols given that meetings must be virtual as in-person
meetings are not allowed; templates for meeting agendas, minutes and staff reports;
posting requirements and meeting conduct. There was also discussion on conflict of
interest, code of conduct for Commission, Committee or Board members; the Brown Act,
the City’s Social Media Policy and Public Records Act requests.

Takeaways from the training included notice that City Commission and Board meetings
including the Library Board are to be recorded via Zoom and made public. City Clerk’s Office
staff recommended generating Summary Action Minutes instead of the nearly verbatim
minutes currently created by Administrative Secretary Kishida. Once approved, minutes will
be posted individually on the City website.

Workplace Communications in the Digital Age

On December 16, Administrative Secretary Gwen Kishida, Adult/Reference/Teen Services
Senior Librarian Deb Niblick, YA Librarian Darren Braden, Reference Librarian Maggie
Wang, Technical Services Senior Librarian Evena Shu, Library Technicians Michael Bathan
and Michael Le, LAMP Senior Library Clerk Jose Garcia, and Library Clerks Lina Nguyen,
Robert Liao and Tommy Lam participated in a City-sponsored webinar presented by MHN
Training and Development on workplace communication using various forms of technology
(i.e., email, text, and chat). They discussed best practices for utilizing email as opposed to
verbal communications, etiquette for email, texting, social media and work chat and general
privacy guidelines for work and social media. Staff were provided various techniques and
tips to ensure successful communication between team members using digital platforms.
Staff were encouraged to use the PASS (Purpose, Action, Support, Summary) model for
effective emails, communicate clearly but concisely, maintain professionalism, check tone,
always proofread and do not expect privacy.



Translating COVID-19 Resources

Adult/Reference/Teen Services Senior Librarian Deborah Niblick, Technical Services Senior
Librarian Evena Shu and Reference Library Clerk Lina Nguyen attended a free workshop
sponsored by UCLA’s Institute of American Culture, Fielding School of Public Health, Asian
American Studies Center and the Los Angeles County Department of Public Health which
provided an overview of the Multilingual Resources Hub to provide COVID-19 related
materials to members from the Asian American, Hawaiian Native, and Pacific Islander
communities. Materials have been translated into a variety of Asian languages such as
Chinese, Japanese, Korean, Vietnamese, Hindi, Farsi, Laotian, Thai, Tagalog, and many more.
This resource has been added to the Library’s Online Consumer Health Resource Center
under the “COVID-19” tab. Senior Librarian Niblick also emailed the library’s partners at
Chinatown Service Center and Garfield Health Center to notify them of this valuable
resource.

Other Webinars

In December, Children’s Librarian Lauren Frazier and Library Clerk Tommy Lam viewed the
webinar Libraries Supporting Online Learning. Lauren viewed the California Public Library
Advocates webinar titled Post-Election Strategies: Library Advocacy--Now What?



ADMINISTRATION

The Library Board of Trustees held a virtual meeting on December 15 at 6 p.m. Adult
Services Senior Librarian Deb Niblick presented information on the Library’s Local History
collection including online resources and projects. City Librarian Diana Garcia presented a
staff report on restructuring Library fines and fees. The Trustees placed the item on the
agenda for action at the January 2021 meeting.

The Monterey Park Library Foundation did not meet in December. Foundation Vice
President Carol Sullivan and Board President Larry Sullivan picked up and delivered the
boxed lunches for the Library staff holiday celebration on December 18.

The Friends of the Monterey Park Library sponsored the boxed lunches for the Library
staff’s annual holiday celebration, modified this year to be conducted in accordance with
local health orders. The Friends also supplied funding for plates, cups, napkins and other
supplies for the lunch.

Administration Staff

Administrative Secretary Gwen Kishida attended the semi-regular Administrative Staff
meeting on December 10. This meeting brings together administrative and support staff to
discuss City policies and procedures which will affect their duties, share information about
department activities and suggest potential methods to increase efficiency, effectiveness
and communication. At this meeting, the major topic of discussion was the new electronic
versions of employee absence and personnel action forms as part of the City’s increased
drive to go digital instead relying on paper copies.

2020 -2021 ADMINISTRATION GOALS AND OBJECTIVES

GOALS AND OBJECTIVES PROGRESS

1. Work with the Library Board of Trustees Amended. The hiring of a consultant to
to select and hire a consultant to create a  create a new five-year Library Strategic
new five-year Library Strategic Plan which  Plan has been postponed as funding for

will guide library development in fiscal year 2020-21 will not allow the
accordance with community input and expenditure.
City priorities.



2.

Install curbside book drop on Ramona
Avenue for patron-friendly service and
convenience.

Replace the library’s current digital video
recorder (DVR) for the building’s security
camera system.

Investigate platform options and institute
a monthly email newsletter to library
patrons, partner organizations,
stakeholders and the general public to
publicize upcoming library programs and
to promote library services.

In Progress. The book drop has been
ordered and is expected to be delivered
and installed in January. Staff is working on
getting quotations on a service agreement
to have the exterior book return wrapped
with a customized design.

In Progress. Staff is working with Public
Works on updating the library’s DVR system
to include two 16 channel DVRs, six 10TB
expansion drives for storage, five upgraded
HD interior dome cameras, five upgraded
exterior bullet cameras, a 32-camera rack
mounted power supply, and a new UPS
1300 Power conditioner/backup. The
current system dates to the reopening of
the building in 2006 and is now becoming
outdated. Work on these upgrades is
expected to start in early 2021.

Complete. Staff have uploaded 4,500
patron email addresses into the CivicPlus
platform which supports the Library’s
website as well as its email NewsFlash
system. On December 21, 2020 the Library
sent out its first email newsletter wishing
patrons a happy and healthy holiday and
reminding them about available services
including Contactless Checkout, WiFi,
digital library cards, storytime, and
contactless printing.



ADULT / REFERENCEA/ TEEN SERVICES

During the month of November, staff answered 75 reference questions ranging from
inquiries as to when the library will resume regular business hours, shelf checks, assistance
with the new ILS, and information regarding library services.

Adult Programming

Multilingual Library Services Presentation

Senior Librarian Deborah Niblick, Reference Librarian Maggie Wang, and Reference Library
Clerk Lina Nguyen created and recorded three short videos in English, Mandarin, and
Vietnamese introducing new library services such as Contactless Checkout, Contactless
Printing, the Home Delivery Program, and the library’s free Wifi. The presentation in English
has been viewed 15 times; the presentation in Mandarin has been viewed 18 times; the
presentation in Vietnamese has been viewed 16 times.

2021 Program Survey

Adult, Teen, and Reference staff developed an informal program survey that was sent to
adults and teens who particpated in the 2020 Summer Reading Program asking for their
input about programs for 2021. Staff received a total of 21 responses expressing interest in
attending online programs or participating in contactless programs.

The programs with the highest reponses are for Adults are:
Grab and Go Craft Kits

Language Learning Workshops

Health and Fitness Programs

Mental Health and Stress Management Programs
Author/Book Talks

The programs with the highest responses for teens are:
e Grab and Go Craft Kits
e Homework Assistance

Partner Updates

Meeting with Chinatown Service Center’'s Community Economic Development
Department and Social Services Department
Senior Librarian Deborah Niblick and Reference Librarian Maggie Wang met with Elaine
Pang from Chinatown Service Center to discuss potential programs for 2021 via Zoom. So
far, staff and Ms. Pang are working on dates and times for the following programs:

® Access to Capital for Small Business During COVID-19 (conducted in Chinese)

® Preparing for 2021 Tax Season with a representative from VITA (Volunteer Income

Tax Assistance) in English and Chinese
6



Senior Librarian Niblick also reached out to Chinatown Service Center’s Social Services
Department to partner and provide potential programs on:

® How to Apply for Cal-Fresh (English and Chinese)

® Introduction to CSCLA’s Supportive Service Program for Seniors (Chinese)

YA Programming

Junior Friends Meeting

Eight teens attended the bi-weekly online Junior Friends meetings on Monday, December
14 and December 28. Teens met to establish 2021’s Board members and upcoming
programming including an online origami party as well as programs focusing on life after
COVID-19.

Reference Staff

Library Clerk Lina Nguyen will be working on a local history digitization project for the
library starting in January 2021 as part of her course work with Cuesta College’s Library and
Information Technology certificate program. Senior Librarian Niblick and City Librarian
Garcia will be serving as Lina’s advisors on this project. The Library hopes to work with
Monterey Park’s Historical Society on this project.

2020 - 2021 ADULT/REFERENCE/ YA GOALS AND OBJECTIVES
GOALS AND OBJECTIVES PROGRESS

1. Enhance adult and teen programming by  In progress. Staff has implemented eight
creating online programs and content. online programs on health care, mental

health, women entrepreneurship,
environmental justice, and an author talk.
Staff successfully implemented the Get Fit
While You Sit program online and has
completed two of four workout videos.
Adult Services also implemented a Home
Delivery program for seniors who are
homebound in collaboration with the City’s
Department of Recreation and Community
Services. Staff is currently working on
implementing a Virtual Tech Help service and
conducted an informal program survey to
ensure programming is meeting the needs of
the community.



2. Build connections and enhance the
library’s presence in the community
through staff collaboration with local
agencies and city departments.

In progress. Staff has established new
partnerships with Chinatown Service Center’s
Behavioral Health Department and Asian
Pacific Islander Forward Movement (APIFM),
and Consumer Action. Staff continues to
work with Chinatown Service Center’s Small
Business divisions to provide a variety of
educational workshops online. Lastly, Senior
Librarian Deborah Niblick continues assisting
the City of Monterey Park with coordinating
the City’s COVID-19 Emergency Rental, Small
Business, and Utility Assistance Programs.



TECHNICAL SERVICES / AUTOMATION
Acquisitions: Staff added 198 Adult’s items and 124 Children’s items in December.
Mending and processing: 94 items were in repair status.
Overdrive: There were 920 total checkouts for December. This includes all items checked
out by Monterey Park patrons and Alhambra Unified School District users, as well as all
checkouts of Monterey Park owned items and by other consortium members.
Weeding: 121 items were weeded from the collection.

Contactless Printing: Staff printed 259 pages to fulfill 38 contactless printing requests.

Wi-Fi: Residents continued to access Wi-Fi from the Library’s parking lot from 8 a.m. to 8
p.m. daily.

# of WiFi Client Users Per Day

H # Clients

12/11
12/13
12/15
12/17
12/19
12/21
12/23
12/25
12/27
12/29
12/31




2020 - 2021 TECHNICAL SERVICES GOALS AND OBJECTIVES

1. Migrate/implement cloud based
Integrated Library System with proper
configuration to enhance the library
catalog for the public.

. Support Science, Technology,
Engineering and Math (STEM) learning

by offering new coding online programs

teaching JavaScript to youth.

10

Completed: The Library migrated to
Apollo from Millennium on June 22. The
online library catalog offers additional
features and functionality and is mobile
responsive for seamless display on any
device. Staff created video tutorials to
help the public navigate the new catalog.

Completed. The Library subscribed to the
Prenda Coding Club, a self-guided online
program that provides access to tutorials
and materials that will teach students
how to create websites, apps, video
games, and animation while the Library is
closed during the COVID 19 crisis. Staff
submitted the final report for the
Southern California Edison grant on
September 25.



LAMP LITERACY / CITIZENSHIP

ESL and Citizenship Classes

With only two weeks of instruction before the end of the semester, no new students were

added to ESL or Citizenship classes for the remainder of 2020.

This month LAMP said goodbye to longtime volunteer ESL instructor Sam Fechenbach. Sam
had been with the program since January of 2014, teaching various levels of ESL throughout
seven years, and was Tutor of the Year in 2017. Sam will be missed by students and

staff.

Passports

Due to COVID-19 closure of the Passport Office, no application appointments were

scheduled, applications executed nor photos taken.

New Citizens

This month LAMP had six students pass their Naturalization Exam:

Charlie Ho YuanPing Cao
David Sun Randy Ou
Lien Que Hua Wanfeng Liu

LAMP Statistics for December 2020

Programs 65
Program Attendance 367
Students Served this month 133
Student hours 500
Total Students YTD 148
Total Hours YTD 2231
Items Circulated 0
Passports (Office Closed) 0
Passport Revenue 0

11

Projected 500
Projected 10,000

YTDO
YTDO

Instead, students were
encouraged to sign up for the Spring Semester which will begin in January 2021.



ESL and Citizenship Preparation Classes (All classes are held virtually/online)

Citizenship Preparation ESL | Fridays 1:30-2:30 Lee Zambrana
Beginning Literacy Sundays 4:00-5:30 p.m. Jolie Chao
ESL Beginning Low Wednesdays 6:00—-7:30 p.m. Wendy Chen
ESL Beginning High Fridays 12:00-1:30 p.m. Jesse Munoz
ESL Intermediate Low Tue/Thurs 1:00 - 3:00 p.m. N. Gilmore & C. Fong
ESL Intermediate High Wed/Friday 3:00-5:00 p.m. Richard Hollingsworth
ESL Advanced Tuesdays 7:00—-8:30 p.m. Sam Fechenbach
ESL Conversation Thursdays 3:30-4:30 p.m. Daisy Liu
Book Club Sundays 3:00—-5:00 p.m. Daisy Liu
2019 — 2020 LAMP GOALS AND OBIJECTIVES
GOALS/OBJECTIVES PROGRESS

1. Build connections and enhance LAMP

Literacy’s presence in the community
through face-to-face, telephone, e-mail or
virtual staff outreach to library partners,
local service organizations and others.

Regulate the number of instructors and
classes for English as a Second Language
(ESL) students to meet community needs
through on-site and distance learning.

Increase research-based staff and
volunteer training for on-site and
distance learning English as a Second
Language, Citizenship and One-to-One
student instruction so that staff and
tutors are better equipped to meet
student needs.

12

Ongoing: Staff reached out to new
LAMP partner Chinatown Service
Center through Elaine Pang, Business
Consultant. CSC is already a valued
Library partner.

In Progress: The unavailability of
background checks and fingerprinting
affects this process since these are
required for volunteers. Christina Fong,
Intermediate Low ESL co-teacher, will
additionally tutor an online California
Library Literacy Services (CLLS) pilot
Small Group Writing Class.

In Progress: LAMP 1-1 Tutors were
invited to participate in two
professional writing workshops offered
by California Library Literacy Services
(CLLS) about journaling during COVID-
19 and Tutor Ready free, online videos
featuring real tutors and adult learners
demonstrating writing strategies.




CHILDREN’S SERVICES

In December 82% of the library’s total circulated items were Children’s materials. A total of
1,449 children’s items were checked out via Contactless Checkout during the month.

In December a total of 227 TumbleBooks were viewed and 446 juvenile eBooks and audio
books were borrowed through OverDrive.

Staff answered 38 reference questions over the phone.
Virtual Programming

Virtual Storytime

Children’s staff presented 17 live virtual storytimes to 180 parents and children during the
month of December 2020. Virtual storytime recordings were viewed over 1,000 times in
December.

Music & Movement

In November Children’s Services launched Music & Movement, a new monthly program for
children and their caregivers that promotes movement, rhythm and motor skill
development. This program is hosted live on Zoom and led by Children’s Senior Librarian
Kristin Olivarez and Children’s Librarian Lauren Frazier. In order to increase engagement
during the program, Music & Movement Kits, which contain a shaker egg, a beanbag, and a
scarf, are made available to registered children through curbside pick up. On December 11,
50 children and their caregivers danced, hopped and sang along during the program.

13
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Mandarin Storytime

On December 18, library volunteer Ana Fan presented a live Mandarin Storytime on Zoom
for children of all ages and their families. 45 children and 25 caregivers attended Virtual
Mandarin Storytime, where they read books, sang songs and practiced rhymes in Mandarin.
The recording was viewed 78 times in December.
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First Chapter Fridays

In July, Children’s Services launched First Chapter Fridays, a new reader’s advisory series on
YouTube. Staff selects a different chapter book every other week and reads the first chapter
aloud. Links are provided in the video description to encourage viewers to borrow the title
through Contactless Checkout or OverDrive. In December the recordings were viewed 32
times.

Community Partnerships and Outreach

Garvey Head Start
On December 16, Senior Librarian Kristin Olivarez attended a virtual meeting of the Garvey
Head Start Policy Council.

Bella Vista Elementary School
On December 9, Kristin participated in the Bella Vista Wednesday Readers program and
provided a virtual storytime for 22 kindergarten and transitional kindergarten students.

2020-21 CHILDREN’S GOALS AND OBJECTIVES

GOALS/OBJECTIVES PROGRESS

1. Promote and increase awareness of new Completed. Staff delivered 40 sensory
Sensory Storytime for families of children kits to Garvey Head Start to be
with autism spectrum disorder. distributed to students.

2. Build connections and enhance the library’s Ongoing. In December staff attended
presence in the community through staff the Garvey Head Start Policy Council
outreach to public and private schools and meeting and provided a virtual
by hosting field trips which educate storytime to Bella Vista students.

children, parents and teachers on the
services of the library.

15
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LAMP MONTHLY STATISTICAL REPORT

December 2020
ACTIVE FROM ACTIVE AT TOTAL YTD* PROJECTED
A. TUTORS LAST MONTH NEW DROPPED | END OF MONTH TOTAL
2020 - 2021
# HOURS # HOURS # HOURS # HOURS
ESL 8 46 0 1 8 34 8 264 10 1200
CITIZENSHIP 4 8 0 0 4 8 4 26 40 1000
BASIC 11 36 0 0 11 16 12 154 40 1200
TOTAL 23 90 0 1 23 58 24 444 100 3400
) ACTIVE FROM ACTIVE AT TOTAL YTD* PROJECTED
B. LEARNERS LAST MONTH NEW DROPPED | END OF MONTH TOTAL
2020 - 2021
#of # of active # of # of
students #of hrs students #of hrs students #of hrs students # of hrs
ESL 87 378 0 11 76 252 94 1944 400 17400
CITIZENSHIP 25 68 1 10 16 34 31 327 300 6500
BASIC (1-to-1) 21 54 0 1 20 30 23 276 30 1000
TOTAL 133 500 1 22 112 316 148 2547 730] 24900
* Total from previous month + new tutor/students
C. TRAINING WORKSHOPS E. OFFICE VOLUNTEERS
Last This YTD Projected # OF VOLUNTEERS 0
Month Month 2020-2021 HOURS 0
Workshops Held 0 0 5 10 US CITIZENS New YTD
|# of Tutors Trained 0 0 14 25 Passed 6 11
|
T’assports New YTD
D. STUDENTS WAITING Executed 0 0
|ESL & citizenship classes 0 Reference Qs |New YTD
One-to-one 38 ESL 34 354
Referred to other institutions 0 Citizenship 7 53
Passports 1 78




