
PERSONNEL BOARD OF MONTEREY PARK
AGENDA

REGULAR MEETING
Monterey Park Gity Hall Gouncil Chambers

320 West Newmark Avenue, Monterey Park, CA 91754

Wednesday
August 14,2019

7:00 PM

MtsstoN sTATEMENT
The mission of the Gity of Monterey Park is to provide excellent services

to enhance the quality of life for our entire community.

Documents related to an Agenda item are available to the public in the Human Resources
Department located at32O West Newmark Avenue, Monterey Park, CA 91754, during normal
business hours and the City's website at www.monterevpark.ca.gov.
PUBLIC COMMENTS ON AGENDA ITEMS

You may speak up to 5 minutes on Agenda item. You may combine up to 2 minutes of time with
another person's speaking. No person may speak more than a total of 10 minutes. The
Commission Chair and Commissioners may change the amount of time allowed for speakers.

Per the Americans with Disabilities Act, if you need special assistance to participate in this
meeting please call City Hall at (626) 307-1334 for reasonable accommodation at least 24 hours
before a meeting. Council Chambers are wheelchair accessible.

CALL TO ORDER Chairperson
FLAG SALUTE
ROLL CALL Harvey Chin, Liane Kwan, Gustavo Reynoso, Greg Verbeck

AGENDA ADDITIONS, DELETIONS, CHANGES AND ADOPTIONS

PUBLIC COMMUNICATIONS (Related to ltems NOT on the Agenda). While all comments are
welcome, the Brown Act does not allow the Commission to take action on any item not on the
agenda. The Commission may briefly respond to comments after Public Communications is
closed. Persons may, in addition to any other matter within the Commission's subject-matter
jurisdiction, comment on Agenda ltems at this time. lf you provide public comment on a specific
Agenda item at this time, however, you cannot later provide comments at the time the Agenda
Item is considered.

ORAL AND WRITTEN COMMUNICATIONS

t1.l PRESENTATIONS - None

12.1 CONSENT CALENDAR

Approval of Minutes

It is recommended that the Personnel Board:

(1) Approve minutes from the May 8, 2019 meeting; and

(2) Take such additional, related, action that may be desirable.

2-A..
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t3.l PUBLIC HEARING - None.

t4.l OLD BUSINESS - None.

ts.l NEW BUSTNESS

Update the Public Works Maintenance Manager class specification

It is recommended that the Personnel Board:

(1) Approve the recommended changes to the Public Works Maintenance Manager
class specification; and

(2) Take such additional, related, action that may be desirable.

5-8. 2019 Personnel Board Attendance Record

It is recommended that the Personnel Board:

(1) Review the 2019 Personnel Board Attendance Record; and

(2) Take such additional, related, action that may be desirable.

t6.l PERSONNEL BOARD COMMUNTCATTONS AND MATTERS

ADJOURN



Personnel Board Staff Report

August 14,2019
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TO:

FROM:

SUBJECT:

DATE:

AGENDA ITEM NO:

Members of the Personnel Board

Tom Cody, Director of Human Resources and Risk Management

Personnel Board Minutes

REGOMMENDATION:

It is recommended that the Personnel Board:
1. Approve the minutes from the regular meeting of May 8,2019; and
2. Take such additional, related action that may be desirable.

EXEGUTIVE SUMMARY:
None.

BAC UND:
None

FISCAL IMPACT:
None.

Respectfully submitted

om Cody
Director of Human Resources

and Risk Management

ATTACHMENT

1. May 8, 2019 Regular Meeting Minutes
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MINUTES
MONTEREY PARK PERSONNEL BOARD

REGULAR MEETING
MAY 9,2019

The Personnel Board of the City of Monterey Park held a Regular Meeting of the Board in the
Council Chambers located at 320 West Newmark Avenue in the City of Monterey Park,
Wednesday, May 8,2019 at 7:00 p.m.

CALL TO ORDER:
Chairperson Greg Verbeck called the meeting to order at 7:00 p.m.

FLAG SALUTE:
Chairperson Greg Verbeck led the flag salute.

ROLL CALL:
Director of Human Resources & Risk Management Tom Cody called the roll:
Board Members Present: Harvey Chin, Gustavo Reynoso, Greg Verbeck

Board Members Absent: Liane Kwan

ALSO PRESENT: Fire Chief Scott Haberle, Director of Public Works Mark McAvoy and Water
Utility Manager Richard Gonzales

AGENDA ADDITIONS, DELETIONS, CHANGES AND ADOPTIONS
None.

ORAL AND WRITTEN COMMUNICATIONS

1. PRESENTATION
None.

2. CONSENT CALENDAR

2A.. APPROVAL OF MINUTES

Action Taken: The Personnel Board reviewed the April 10,2019 minutes. The minutes
have been approved as presented.

Motion: Board Member Gustavo Reynoso moved to approve the April 10,2019 minutes
and Board Member Harvey Chin seconded, motion carried by the following vote:

Ayes:
Noes:
Absent:
Abstain

Board Members:
Board Members:
Board Members:
Board Members:

Chin, Reynoso, Verbeck
None
Kwan
None
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3. PUBLIC HEARING
None.

4. OLD BUSINESS
None.

5. NEW BUSINESS

54. UPDATE AND RECLASSIFY THE DEPUTY FIRE MARSHAL CLASS SPECIFICATION

Discussion: The Deputy Fire Marshal position at the Fire Prevention Division of the
Monterey Park Fire Department has evolved over the years to the point where it no
longer is accurately portrayed by its class specification. The duties of the Deputy Fire
Marshal in the Fire Department are not similar to those of a traditional Deputy Fire
Marshal. A new classification, Fire Marshal, is needed to accurately describe the scope
of duties of the position.

It is recommended that the Deputy Fire Marshal class specification in the Fire
Department be updated and reclassified to a civilian class specification of Fire Marshal.

Action Taken: The Personnel Board approved the recommended request to update and
reclassify the Deputy Fire Marshal class specification.

Motion: Board Member Gustavo Reynoso moved to approve the update and reclassify
the Deputy Fire Marshal class specification and Board Member Harvey Chin seconded,
motion carried by the following vote:

58. UPDATE THE WATER UTILITY MAINTENANCE WORKER CLASS SPECIFICATION

Discussion: Staff reviewed the existing class specifications for the Water Utility
Maintenance Worker posítion and noticed it was outdated. lt is recommended that the
proposed changes to the Water Utility Maintenance Worker class specification be
approved.

Action Taken: The Personnel Board approved the recommended changes to the Water
Utility Maintenance Worker class specifications.

Motion: Board Member Harvey Chin moved to approve the changes to the Water Utility
Maintenance Worker class specification and Board Member Gustavo Reynoso
seconded, motion carried by the following vote:

Ayes:
Noes:
Absent:
Abstain:

Ayes:
Noes:
Absent:
Abstain

Board Members:
Board Members:
Board Members:
Board Members:

Board Members:
Board Members:
Board Members:
Board Members:

Chin, Reynoso, Verbeck
None
Kwan
None

Chin, Reynoso, Verbeck
None
Kwan
None
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May 8, 2019

5C. ANNUAL RESIDENCY VERIFICATION FOR CONTINUING SERV¡CE W¡TH
RESPECTIVE COMMISSION

The Personnel Board reviewed, signed and submitted the Annual Residency Verification
Form for continuing service with respective commission.

Action Taken: Received, signed and file.

5D. 2019 PERSONNEL BOARD ATTENDANCE RECORD

The Personnel Board reviewed the 2019 attendance record

Action Taken: Received and file

6 PERSONNEL BOARD COMMUNICATIONS AND MATTERS
None.

ADJOURNMENT

There being no further business for consideration, the meeting was adjourned at 7:46 p.m

Tom Cody
Director of Human Resources & Risk Management
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DATE:

AGENDA ITEM NO:

August 14,2019
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TO: Members of the Personnel Board

Tom Cody, Director of Human Resources & Risk Management
Mark McAvoy, Director of Public Works

Update the Public Works Maintenance Manager Class Specification

FROM

SUBJECT:

RECOMMENDATION:

It is recommended that the Personnel Board:
1. Approve the recommended changes to the Public Works Maintenance Manager

class specification; and

2. Take such additional, related, action that may be desirable"

EXECUTIVE SU.MMABY:

Staff reviewed the existing class specification for the Public Works Maintenance
Manager position, and is recommending that the proposed changes to the class
specification be approved.

BACKGROUND:

The Public Works Maintenance Manager resigned and accepted a position with another
City. Prior to advertising the position, the Director of Public Works reviewed the
existing class specification and has recommended some changes. The Public Works
Maintenance Manager Class Specification was last approved by the Personnel Board in
March of 2017. There are four (4) changes recommended to update the class
specification, as follows:

1. Title'. To keep consistency within the industrV, we recommend to remove the
word "maintenance" from the job títle changing the title from Public Works
Maintenance Manager to Public Works Manager,

2. Under Organizational Responsibilit¡r Clarify the positions that may be supervised
by the Public Works Manager.

3. Under Representative Duties: Language has been modified to reflect knowledge
of landscape maintenance, such as medians, parks, street trees, and pesticide
application. This provides organizational flexibility, increases the applicant pool,
and reflects the consolidation of park and landscape maintenance into the Public
Works Department over a decade ago.



Staff Report
Page 2

4. Under Education and Experience: Clarify the required years of experience,
provides that a Bachelor's degree can be substituted for three (3) years of
supervisory experience but not overall years of experience and is no longer a
minimum requirement. While obtaining a degree is desirable and encouraged, a
broad and long term range of experience over many years is deemed more
critcal for this position due to the close supervision of maintenance personnel.

FISGAL IMPACT:

There is no fiscal impact as this position has been appropriated funds in the 2O1g -
2020 fiscal year budget approved by the City Council. The City Council also approved
funding in the 2019 -2020 budget for a comprehensive classification and compensation
study for all city full-time classifications and some part-time classifications, Human
resources is working on a request for proposal and anticipate this project beginning in
the near future. Recommendations may arise out of this study for many classifications
including the Public Works Manager classification but until that study is complete and
presented to the personnel board it in a future study session staff recommends no
change to the Public Works manager's salary range at this time.

Respectfully subm

om Cody
Director n Resources and

Management

ATTACHMENT:

of Monterey Park - Public Works Maintenance Manager Class Specification
of Monterey Park - Public Works Manager Class Specification

City
City

1

2
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CURRENT CLASS SPECIFICATION:
PUBLIC WORKS MAINTENANCE MANAGER



CITY OF MONTEREY PARK CLASS SPECIFICATION

PUBLIC WORKS MAINTENANCE MANAGER

DEFINITION:

Under general direction from the Director of Public V/orks/City Engineer, plans, organizes, and
coordinates the overall operation of a comprehensive public works maintenance progr¿lm for the
City and ensures that adopted services are met and costs do not exceed the budget.

ORGANIZATIONAL RESPONSIBLITIES :

The Public Works Maintenance Manager reports to the Director of Public Works/City Engineer and
supervises the work of the Public Works Supervisor(s), Facilities Maintenance Supervisor, and
Fleet Maintenance Supervisor.

REPRESENTATIVE DUTIES

Representative duties include, but are not limited to, the following. Manages and supervises
the construction, maintenance, and repair of sheets and the repair and maintenance of storm
drains, sanitary sewers, sidewalks, street lighting, traffic control signals, signs, traffic
painting, street sweeping, public buildings, vehicular equipment, and related structures.
Prepares and or participates in preparation of applications for State or Federal funds or
grants; manages work of consultants to the Crty. Prepares and presents progress and status
reports on projects. Coordinates work with other-related departments and public and
private agencies. Oversees the refuse collection for the City, which is contracted to a
private refuse collector. Assists in insuring overall operating efficiency of the Public Works
Maintenance Division. Plans, schedules and sets priorities for work to be performed.
Prepares estimates of labor, material, and equipment costs for maintenance and construction
projects. Maintains inventory of supplies and requisition materials. Prepares and assist in
the administration of the annual division budgets. Prepares daily, monthly, quarterly, and
annual teports of work. Issues notices of violations/citations concerning the property
maintenance ordinance. Assists in establishing program objectives for the divisions and
insures completion of all progftim measurements. Maintains a professional working
relationship with county and state officials, contractors, and vendors soliciting business with
the city. Remains available for emergency situations in an on-call st¿tus after regular work
hours. Plans, organizes, selects and supervises the work of division staff. Coaches,
motivates, monitorso corrects and evaluates staff performance. Develops plans and
implements staff training progrrims. Recommends employees for recognition and
discipline. Ensures that City personnel and administrative policy and employee contractual
agreements are implemented and applied consistently within the divisions. Maintains
familiarity and experience with Applicable Federal, State and local laws, ordinances, codes
and regulations, occupational hazards and safety precautions and permits applicable to the
divisions' operation, including, but not limited to: Air Quality Management District
(AQMD), California Air Resources Board (CARB) and National Pollutant Discharge



Public Works Maintenance Manager
3/22tr7

Elimination System (NPDES). May be assigned to represent the Department Director in his
absence. Performs additional duties as assigned.

DESIRABLE QUALIFICATIONS GUIDE

EDUCATION AND EXPERIENCE:

Any combination equivalent to experience and education that has provided the required knowledge,
skills and abilities would be qualifying. A typical way to obtain the knowledge, skills and abilities
is: five (5) years supervisory experience and Bachelor's Degree from an accredited college or
university with major course work in Public or Business Administration, Civil Engineering or
closely related field.

KNOWLEDGE. SKILLS AND ABILITIES:

Knowledge of street, sewer and storm drain maintenance; public works construction and repair;
applicable Federal, State and local laws, ordinances, codes and regulations, occupational hazards
and safety precautions and permits applicable to the divisions' operation; elements of public works
administration; management and supervision principles and practices; and public relations.

Ability to direct and coordinate the work of employees and contractors; ensure regulations and
standards are met; develop realistic long range plans for assigned divisions' development and
maintenance; research and prepare complex reports on a variety of public work related activities;
independently research and apply relevant sections of City codes to public complaints and potential
code violations; independently conduct field inspections and prepare ciøtions; interpret and explain
City codes with tact and diplomacy; establish effective working relationships with superiors, peers,
subordinates, contractors, residents, business owners, public and private representatives, other City
departments and enforcement agencies; communicate effectively both orally and in writing; make
presentations at public meetings.

LICENSES AND CERTIFICATES

Possession of or ability to obtain a valid Class C California motor vehicle operator's license is
required at the time of appointment and as a continuing condition of employment.

APPROVED BY PERSONNEL BOARD: MARCH 22,2017
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PUBLIC V/ORKS MANAGER



CITY OF MONTEREY PARK CLASS SPECIFICATION

PUBLIC WORKS MANAGER

DEFINITION

Under general direction from the Director of Public Vy'orks, plans, organizes, and coordinates the
overall operation of a comprehensive public works maintenance program for the City and ensures
that adopted services are met and costs do not exceed the budget.

ORGANIZATIONAL RESPONSIBLITIES :

The Public V/orks Manager reports to the Director of Public V/orks and supervises the work of
various Public Works Supervisors that may include any combination of the following: Facilities
Maintenance Supervisor, Fleet Maintenance Supervisor, Parks Supervisor, and/or Public 'Works

Maintenance Supervisor.

REPRESENTATIVE DUTIES :

Representative duties include, but are not limited to, the following. Manages and supervises the
installation, maintenance and repair of street, including sidewalks, street lighting, traffrc control
signs, signals, and painting, landscape parkways, medians, and street trees; the repair and
maintenance of storm and sanitary sewer facilities; the repair and maintenance of public buildings,
vehicular equipment, and related facilities. Prepares and/or participates in preparation of
applications for State or Federal funds or grants; manages work of consultants to the City. Prepares
and presents progress and status reports on projects. Coordinates work with other departments and
public and private agencies. Assists with oversight of refuse collection for the City which is
contracted to a private refuse collector. Assists in insuring overall operating efficiency of the Public
Works Maintenance Division. Plans, schedules and sets priorities for work to be performed.
Prepares estimates of costs for maintenance and construction projects. Maintains inventory of
supplies and requisitions materials. Prepares and assist in the administration of the annual
department budget. Prepares daily, monthly, quarterly, and annual reports of work. Assists in
establishing progrrlm objectives for the department and insures completion of all program
measurements. Maintains a professional working relationship with county and state officials,
contractors, ffid vendors soliciting business with the City. Remains available for emergency
situations in an on-call st¿tus after regular work hours. Plans, organizes, selects and supervises the
work of division staff. Coaches, motivates, monitors, corrects and evaluates staff perfonnance.
Develops plans and implements staff training programs. Recommends employees for recognition
and discipline. Ensures that City personnel and administrative policy and employee contractual
agreements are implemented and applied consistently within the divisions. Maintains familiarity
and experience with applicable Federal, St¿te and local laws, ordinances, codes and regulations,
occupational hazards and safety precautions and permits applicable to department operations,
including, but not limited to: Air Quality Management District (AQMD), California Air Resources
Board (CARB) and National Pollutant Discharge Elimination System G\fPDES). May be assigned
to represent the Department Director in his absence. Performs additional duties as assigned.



Public Works Manager
08-14-2019

QUALIFICATIONS:

EDUCATION AND EXPERIENCE:

Any combination equivalent to experience and education that has provided the required knowledge,
skills and abilities would be qualifying. A typical way to obtain the knowledge, skills and abilities
is seven (7) years of increasingly responsible experience in public works operations, including five
(5) years supervisory experience and college level courses in Supervisory Management,
Organizational Psychology, Economics & Government, Business Mathematics, Technical and
Comprehensive Writing, etc. A Bachelor's Degree from an accredited college or university with
major course work in Public or Business Administration, Civil Engineering or closely related field
can be substituted for three (3) years ofsupervisory experience but not overall years ofexperience.

KNOWLEDGE. SKILLS AND ABILITIES:

Knowledge of street, building, and storm and sanitary sewer maintenance; public works
construction and repair; technical aspects of park maintenance including materials, equipment and
chemicals used in the care and maintenance of plants, trees, shrubs and lawns; applicable Federal,
State and local laws, ordinances, codes and regulations, occupational hazards and safety
precautions and permits applicable to the divisions' operations; elements of public works
administration; management and supervision principles and practices; and public relations.

Ability to direct and coordinate the work of employees and contractors; ensure regulations and
standards are met; develop realistic long range plans for assigned divisions' development and
maintenance; research and prepare complex reports on a variety of public work related activities;
independently research and apply relevant sections of City codes to public complaints and potential
code violations; independently conduct field inspections and prepare citations; interpret and explain
City codes with tact and diplomacy; establish effective working relationships with superiors, peers,
subordinates, contractors, residents, business owners, public and private representatives, other City
departments and enforcement agencies; communicate effectively both orally and in writing; make
presentations at public meetings.

LICENSES AND CERTIFICATES

Possession of or ability to obtain a valid Class C California motor vehicle operator's license is
required at the time of appointment and as a continuing condition of employment.

FLSA: Exempt

Union Affiliation: Mid-Management Association

ANTICIPATED APPROVAL BY PERSONNEL BOARD: AUGUST I4,2OI9



CITY OF MONTEREYPARK CLASS SPECIFICATION

PUBLIC WORKS MAINTENANCE MANAGER

DEFINITION:

Under general direction from the Director of Public Works/ei+y€*gi*ee+, plans, organizes, and
coordinates the overall operation of a comprehensive public works maintenance program for the
City and ensures that adopted services are met and costs do not exceed the budget.

ORGANIZATIONAL RESPONSIBLITIES :

The Public Works Main+enaneeManager reports to the Director of Public Works/eit¡Engineer and
supervises the work of +he-yafigUlPublic Works Supervisor(s thatfnay include any c
the following: Facilities Maintenance Supervisor, an*-Fleet Maintenance Supervisor-Pg¡þ
Supelvisor. and/or Public Wolks Maintenance Supervisor.

REPRESENTATIVE DUTIES

Representative duties include, but are not limited to, the following. Manages and supervises the
€ons+ru€tioe installation, maintenancq and repair of streetsjncluding sidewal@
trafl'rc control signs,s palkways. medians. and street treesl-*nd the
repair and maintenance of storm êlddreiåsr sanitary sewers facilities;-*id {re#.iêhtinÊ;

Public
buildings, vehicular equipment, and related facilitiesrelatedstn¡etu¡es. -Prepares and/_-or participates

, in preparation of applications for State or Federal funds or grants; manages work of consultants to

I the City. -Prepares and presents prcgress and status reports on projects.- Coordinates work with

I other--rclated departments and public and private agencies. Assists rvith OeversighLeerthe_gf

I refuse collection for the City., which is contracted to a private refuse collector. Assists in insuring
overall operating efficiency of the Public Works Maintenance Division. Plans, schedules and sets
prioritiesforworktobeperformed.Preparesestimatesof@costsfor
maintenance and construction projects. Maintains inventory of supplies and requisition¡ materials.
Prepares and assist in the administration of the annual divi+ion1þpg¡!¡qçn1-budgets. Prepares daily,
monthly, quarterly, and annual reports of work.Mion+eoneefi*ing+h€
@inan€€' -Assists in establishing program objectives for the divisis+s
department and insures completion of all program measurements. Maintains a professional working

. relationship with county and state ofñcials, contractors, and vendors soliciting business with the

I eÇity. Remains available for emergency situations in an on-call status aftcr regular work hours.
Plans, organizes, selects and supervises the work of division staff. Coaches, motivates, monitors,
çorrects and evaluates staff performance. Develops plans and implements staff training programs.
Recommends employees for recognition and discipline. Ensures that City personnel and

. administrative policy and employee contractual agreements are implemented and applied

I consistently within the divisions. Maintains familiarity and experience with a,{pplicable Féderal,

. State and local laws, ordinances, codes and regulations, occupational hazards and safety

I preçautions and permits applicable to the-di+isiens-d9pegngnrl operationg, including, but not
limitcd to: Air Quality Management District (AQMD), Califomia Air Resources Board (CARB)



Public Works Mein{enaneeManager
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and National Pollutant Discharge Elimination System (NPDES). May be assigned to represent the
Department Director in his absence. Performs additional duties as assigned.

I ees+*++++euAlrFrcATroNS;€urÐE

EDUCATION AND EXPERIENCE :

Any combination equivalent to experience and education that has provided the required knowledge,
skills and abilities would be quali$ing. A typical way to obtain the knowledge, skills and abilities
is: seven (7) years of increasinqly responsible experience in public works operations, including
fìve (5) years supervisory experiencc and college level coulses in ,supenvisorv Managemenl."
Orsanizational Psychology. Economics dL,Ç,o_y,g{qmen!, .Bg.qingss Maülg$e!iç,q, Teqhnical and
Comprehensive^Writins. etc.-a AndA Bachelor's Degree from an accredited college or university
with major course work in Public or Business Administration, Civil Engineering or closely related
field. can be substituted for twethree (23) years of
supelisory experience but not overall years ofexperience.

KNOWLEDGE. SKILLS AND ABILITIES:

Knowledge of street" building.; and stolm and sanitary sewer-ûn+storir+drair+ maintenance; public
works construction and repair; technical aspects of park maintenance including materlals.
equipfnent and chemicals used in the cal'e and maintenance of nlants. tlees. shrubs and lawns:
applicable Federal, State and local laws, ordinances, codes and regulations, occupational hazards

I and safety precautions and permits applicable to the divisions' ope*tiong; elementJof public works
administration; management and supervision principles and practices; and public relations.

Ability to direct and coordinate the work of employees and contractors; ensur€ regulations and
standards are met; develop realistic long range plans for assigned divisions' development and
maintenance; research and prepare complex reports on a variety of public work related activities;
independently research and apply relevant sections ofCþ codes to public complaints and potential
code violations; independently conduct field inspections and prepare citations; interpret and explain
City codes with tact and diplomacy; establish effective working relationships with superiors, peers,
subordinates, contractors, residents, business owners, public and private representatives, other City
departments and enforcement agencies; communicate effectively both orally and in writing; make
presentations at public meetings.

LICENSES AND CERTIFICATES

Possession of or abilþ to obtain a valid Class C California motor vehicle operator's license is
required at the time of appointment and as a continuing condition of employment.

FLSA: Exempt

Union Affiliation: Mid-Manaqement Association
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